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EXPENDITURES  AND  FINANCING 

INITIAL  AND  REVISED  BUDGETS  1969-71 

INITIAL  REVISED 

Biennial  Budget   Biennial  Budget  DIFFERENCE 

EXPENDITURES  BY  UNIT 

University  of  Montana  24,476,619  23,087,451  (1,389,168) 

Montana  State  University  26,535,993  24,288,320  (2,247,673) 

Mont  Col /Mi n  Sci  &  Tech  3,660,703  3,488,518  (172,185) 

Western  Montana  College  2,988,134  2,872,860  (115,274) 

Eastern  Montana  College  8,190,372  8,182,984  (7,388) 

Northern  Montana  College  3,993,941  3,948,932  (45,009) 

Total  Institutions  69,845,762  65,869,065  (3,976,697) 

Agri  Exoeriment  Station  6,952,013  6,507,163  (444,850) 

Coop  Extension  Service  3,552,757  3,394,807  (157,950) 

Office/Exec  Secretary  359,500  346,000  (13,500) 

Total  Services  10,864,270  10,247,970  (616,300) 

SYSTEM  TOTAL  80,710,032  76,117,035  (4,592,997) 

EXPENDITURES  BY  PROGRAM  , 
I  Resident  Instruction 

A.  Administration  &  Genl  Expense  7,227,364  6,888,949  (338,415) 

B.  Instruction  &  Deptl  Research  45,703,587  43,291,252  (2,412,335) 

C.  Libraries  4,063,120  3,814,636  (248,484) 
d!  Phys  Plant  Operation  &  Maint  9,419,712  8,741,198  (678,514) 

Total  Resident  Instruction  (66,054,283)  (62,390,035)  (3,677,748) 

II  Organized  Activities  681,160  676,372  (4,788) 

III  Organized  Research  9,181,301  8,648,561  (532,740) 

IV  Extension  &  Public  Service  4,433,788  4,056,067  (377,721) 

TOTAL  PROGRAM  EXPENDITURES  80,710,032  76,117,035  (4,592,997) 

EXPENDITURES  BY  OBJECT 

1.  Personal  Services  63,788,485  60,286,281  (3,502,204) 

2.  Operations  12,497,122  11,753,670  (743,452) 

3.  Equipment  4,359,425  4,007,084  (352,341) 

4.  Grants  &  Benefit:  65,000  70,000  5,000 

TOTAL  OBJECT  EXPENDITURES  80,710,032  76,117,035  (4,592,997) 

FINANCING 

a.  Student  Fees  10,014,778  10,015,004  226 

b.  State  Appropriations  63,814,194  59,220,971  (4,593,223) 

c.  Federal    Funds  4,588,330  4,588,330 

d.  Other  Sources  2,292,730  2,292,730  --- 

TOTAL    FleiANCIiiG  80,710,032  ■-  76,117,035  (4,592,997) 
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July   8,    1968 

Expanded  Program  Request  for  Community  Services 

PROGRAM   IV  AT  MONTANA  STATE   UNIVERSITY 

This  request  assumes   that  the  resources   of  Montana  State  University  should 
be  used  to  assist  with  programs  which  will  help  solve  social  and  economic 
problems   of  Montana  and  its   communities  and  increase  opportunities   for 
growth  and  development.      A  minimal  State  investment  to  assist  in  a  general 
extension,    community  service  effort  at  Montana   State  University  is   needed 
to  make  the  most  effective  use  of  University  resources   for  the  good  of  the 
State.      Such  an  investment  will  provide  for  continuity  of  effort,    lessen  the 
tension  and  pressures   currently  placed  upon  academic  departments,    and 
allow  for  more  effective  use  of  professional  personnel  through  coordinated 
efforts  and  new  structural  arrangements. 

Specifically,    the  funds  would  be  used  for  the  following  purposes: 

1.  Release  time  of  professional  staff  campus-wide  to  engage  in 
programs  of  public  service  extension  whether  these  be  workshops, 
seminars,    training  programs,    consultations,    feasibility  or  other 
special  studies,    special  educational  and  service  programs   or 
continuing  education  courses  . 

2.  Establish  coordinated  interdisciplinary  centers   of  extension 
capabilities   to  provide  focal  points   for  program  development 
that  are  built  upon  major  competencies   of  the   University,    and 
that  will  attract  outside  funding. 

3.  Provide  matching  funds   for  specific  worthwhile  programs  where 
partial  funding   is   provided  from  Federal  or  local  sources. 

STATISTICAL  SUMMARY 


SALARY  <Sc  WAGES: 
Professional 
Clerical 
Benefits 

OPERATING 

CAPITAL 


1969 

-70 

1970 

-71 

F.T 

.E. 

DOLLARS 

F.T. 

E. 

DOLLARS 

5. 

0 

62,800 

5.0 

65,940 

2. 

5 

9,928 
7,272 

15,000 

5,000 

2.5 

10,424 
7,636 

15,750 

5,250 

'OTAL 

100,000 

105,000 
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MONTANA  AGRICULTURAL  EXPERIMENT  STATION 

Request  for 

New  and  Improved  Programs 

1969-71   Biennium 

The  primary  needs  of  the  Agricultural  Experiment  Station  are  concerned  with  improving  the 
productive  efficiency  of  the  professional  staff.   In  addition,  we  believe  that 
greater  emphasis  in  the  area  of  Farm  Management  would  make  a  major  contribution.   Our 
request,  therefore,  includes  the  establishment  of  a  new  position  in  this  area.   It  is 
requested  that  this  position  be  supported  at  the  rate  of  approximately  $25,000  per  year. 
A  second  professional  position  being  requested  is  that  of  a  Veterinarian  whose  time  would 
be  shared  equally  with  the  Cooperative  Extension  Service.   We  are  requesting  support  at 
the  rate  of  $20,000  per  year  for  this  half-time  position.   This  man  would  relieve  our 
current  staff  of  much  of  the  off-campus  extension  type  activity  they  are  called  upon  to 
perform  as  well  as  take  care  of  off-station  research  activities. 

The  financial  support  we  are  now  able  to  give  our  staff  is  much  below  the  national  aver- 
ages.  Although  it  is  not  possible  to  apply  these  averages  except  by  discipline  it  ranges 
from  $25,000  to  $60,000  per  FTE  -  total  support  including  admistrative  costs.   Using 
departmental  staff  and  budgets  only,  our  average  support  in  1968-69  (exclusive  of  the 
U.  S.  Range  Livestock  Experiment  Station)  is  $22,779  per  FTE  using  appropriated  funds 
only,  or  $27,841  per  FTE  if  income  funds  are  included.   We  are  therefore  requesting  new 
positions  and  additional  support  in  the  following  categories.   Support  funds  for  the  new 
positions  avp   included  in  the  appropriate  categories. 


New  Positions 


1.  Farm  Management 

2.  Veterinarian  (%  time) 


1969-70 
14,000 
7,000 


1970-71 

14,700 

7,350 


Total 

28,700 

14,350 


Improved  Programs 

1.  10  Technicians 

2.  10  Graduate  Research  Assistants 

3.  Additional  Secretarial  &  Labor 

4.  Employee  Benefits 

5.  Increased  Operations 

6.  Increased  Capital 


73,500 
35,400 
30,300 
3,300 
38,200 
15,300 
217,000 


77,175 
37,170 
31,815 
3,465 
40,110 
16,065 
227,850 


150,675 
72,570 
62,115 
6,765 
78,310 
31,365 

444,850 


Areas  of  research  that  are  proposed  to  receive  emphasis  in  these  expanded  programs  include 
animal  physiology  and  nutrition,  winter  wheat  breeding,  recreation  area  management,  range 
improvement,  small  grain  diseases,  grasshopper  biology  and  pesticide  residue  research. 

The  Fertility  Sub-Committee  of  the  Rural  Areas  Development  Committee  has  requested  that 
additional  funds  be  made  available  for  the  current  program  of  fertilizer  demonstrations 
and  soil  testing  and  that  these  funds  be  made  a  part  of  the  Extension  Service  and  Experi- 
ment Station  budgets.   This  is  not  included  above.   Appropriated  funds  requested  for  the 
Experiment  Station  are:  1969-70  -  $60,250,  and  1970-71  -  $58,750,  or  a  total  of  $119,000 
for  the  biennium. 

A  final  need  that  should  be  considered  is  to  complete  the  conversion  of  staff  contracts 
from  the  Montana  Special  (8th  quarter  leave)  contract  to  the  fiscal  year  contract.   To 
convert  all  current  staff  presently  on  the  Montana  Special  Contract  would  require  an 
additional  $62,620  in  1969-70  and  $65,751  in  1970-71,  or  a  total  of  $128,371,  for  the 
biennium. 
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Justification  for  a  Full-Time  Extension  Swine  Specialist 

The  Montana  Pork  Producers  Council,  which  is  an  active  organization  in  Montana 
pursuing  a  self-help  program,  and  composed  of  seven  local  organizations  throughout 
the  State,  has  requested  that  the  Montana  Extension  Service  employ  one  full-time 
Extension  Swine  Specialist. 

At  the  present  time  the  Extension  Service  has  one  specialist  assigned  one-half 
time  to  dairy  work  and  one-half  time  to  work  with  swine.   The  Montana  Pork- 
Producers  Council  feels  a  great  need  for  a  full-time  swine  specialist  to  assist 
them  with  the  development  of  the  swine  industry  in  the  State.   The  Montana  Rural 
Areas  Development  Committee  supported  this  request  at  a  recent  meeting,  following 
a  discussion  by  a  Pork  Producer's  representative.   The  State  Rural  Areas  Develop- 
ment Committee  also  asked  that  a  request  for  this  full-time  specialist  be  included 
in  the  Extension  Budget  Request  for  the  next  biennium. 

If  the  request  for  a  full-time  hog  specialist  is  granted,  other  arrangements  would 
be  made  to  employ  a  dairy  specialist  on  a  half-time  basis. 

The  potential  for  increased  pork  industry  in  Montana  is  excellent.   Presently, 
Montana  produces  approximately  one-fourth  million  market  hogs  and  imports  almost 
one-fourth  million  annually.   The  west  coast  states  have  a  deficit  of  over  five 
million  hogs  a  year.   About  six  hundred  thousand  of  these  are  shipped  through 
Montana  to  the  northwestern  states. 

The  factors  of  production  in  Montana  are  very  good.   Barley  is  an  excellent  hog 
feed  and,  for  the  past  several  years,  has  been  in  surplus  and  an  export  product. 
The  climate  in  Montana  is  good  for  modern  hog  production.   There  are  a  few  large 
scale  successful  production  units  in  the  State,  which  is  a  demonstration  that  it 
can  be  done. 

There  has  been  a  trend  from  small  farm  meat  supply  hog  units  to  well  managed, 
large  scale  industry  type  enterprises.   Modern  units  range  from  a  $15,000  to 
a  $75,000  initial  investment. 

The  opportunity  for  increased  pork  production  in  Montana  is  good,  but  it  also 
requires  top  management,   Management  of  a  large  scale  hog  operation  is  much  more 
critical  than  most  other  types  of  agriculture.   Several  of  the  large  scale 
successful  producers  are  young  farmers  who  are  expanding  the  size  of  their 
father's  farm  to  make  two  incomes  where  there  previously  was  only  one. 

Each  additional  10,000  hogs  will  return  approximately  half  a  million  dollars. 


Montana  State  University 
August  1,  1968 


Justification  for  Additional  Educational  Work 
in  the  Use  of  Fertilizers  and  Soil  Management 

Funds  are  requested  for  an  increase  in  field  demonstrations  of  correct  fertilizer 
and  other  soil  management  practices.   The  amounts  for  fiscal  years  1970  and 
1971,  respectively,  are  $58,850  and  $69,350  or  a  total  for  the  biennium  of 
$128,200.   The  funds  are  for  staff  and  supporting  nonprofessional  and  secretarial 
assistance  plus  travel  and  equipment. 

This  request  is  a  direct  result  of  unanimous  action  by  the  Executive  Committee 
of  the  Rural  Areas  Development  Committee  (RAD),  June  17,  1968.   Their  Soil 
Fertility  and  Management  Subcommittee  strongly  recommended  the  program  to 
shorten  the  long  "time  lag"  between  knowledge  of  practices  resulting  from 
research  to  adoption  by  the  farmers  and  ranchers.   This  will  have  immediate 
affects  on  both  farm  and  nonfarm  income. 

The  Subcommittee  made  its  first  studies  of  the  potential  in  1965  and  1966.   They 
showed  a  potential  increase  to  the  economy  of  Montana  of  about  $124,000,000  per 
year  if  1965  knowledge  of  fertilizer  practices  were  used. 

Result  of  that  study  was  a  bill  in  the  last  legislature  for  funds  to  support 

a  similar  program  expansion  as  proposed  above.   The  request  was  being  considered 

until  the  last  days  of  the  Extraordinary  Session. 

A  new  study,  well  underway,  indicates  that  the  potential  increase  to  Montana's 
income  is  now  even  greater  than  studies  indicated  in  1965  and  1966.   This,  considers 
only  presently  proven  fertilizer  practices  and  does  not  include  a  possibly  fan- 
tastic potential  for  rangelands,  which  present  research  is  establishing  as  a 
realistic  user  of  fertilizer. 

In  making  the  request  for  an  expanded  program  in  soil  fertility  and  management, 
the  RAD  Committee  determined  that  demands  on  time  of  present  staff  in  soils  are 
so  great  that  it  will  not  be  possible  to  even  maintain  the  present  volume  of 
field  demonstrations.   There  are  many  areas  of  Montana,  such  as  the  Eastern 
and  Northern  grain  growing  areas,  which  need  marked  increases  in  effort   Also, 
many  livestock  producers  are  not  up  to  optimum  production  of  hay  and  pasture 
because  of  lack  of  understanding  of  the  use  of  fertilizers. 

The  RAD  Committee  includes  representatives  of  the  leading  farm  organizations, 
banking  interests,  planning  groups,  farmers  and  ranchers.   They  strongly  recommend 
this  budget  to  increase  emphasis  on  a  potentially  great  influence  on  Montana's 
economy . 


Montana  State  University 
June,  1968 


